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DEWA World-Class in OH&S
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' DUBAI ELEcTRlcﬁ:M:I\:\rATER AUTHORITY . B Sword of Honour
i (D.EW.A) Five Star Occupational — 2016 —
UNITED ARAB EMIRATES. ' Health and Safety Audit
w:m s o mar i gﬁmmm“ﬁw — Five Stars —
BS OHSAS:‘;::OM 12007
DESIGN‘DEVELBFH:}:’::I:?::.:::DN,DFERA“MAHD ‘ * * * * *
MAINTENANCE OF DUBA| ELECTRICITY AND WATER SYSTEMS, |
PRODUCTION AND SUPPLY OF ELECTRICITY AND WATER TO
Ti 1 ED CUSTOMER SERVICES.
This |E'|0Cifhrl|' that
e comns DUBAI ELECTRICITY AND WATER AUTHORITY This s 1o certfy that
aftar an axtonzive evalustor by o Beitish Sedery Cooncil Dubai Electricity and Water Authority
ssdinor, Nas baen rsaatded a raﬁrgm Frem Stars
has baen awardad tha British Safaty Council Sword of Honour for 2016,
I winning this award they heve an i i
10 health and safety management during the st twelve months
R wjal« f!.w-:_lmci A L -
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= gl s
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OHSAS 18001:2007 5 Star Certificate Sword Of Honour Award
From BVC since 2005 from British Safety Council since 2002 from British Safety Council since 20C

Sword Of Honour Award

SOH Award for the 12% time from 2007 till 2019 which is considered as the most
prestigious award in OH&S and global recognition of DEWA distinguished practices in
OH&S
DEWA is the only utility to win this international award in UAE ,Gulf and worldwide
specialized in Generation production, Transmission and Distribution of Electricity and

Water.
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Scope of work & Objectives
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Introduction

Scope :
Responsible for H&S activities, the DEWA H&S department

maintain H&S with highest level of compliance to international
standards, and promotes culture among DEWA stakeholders.

The H&S Department is responsible for providing advisory and
technical support to all departments within the organization in
line with DEWA IMS Manual , IMS Procedures and OH&S MS Docs.

H&S Department

. - H&S Training
Safety Section Health Section
/”2 -,
e—a0liogclypmsaiia |
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H&S Department

t&\o’r%aiance with H&S internal, local and

international standards and legislation
Evaluation of compliance (H&S Surveillance), Internal audit,
BSC 5 Star Audit (%) , IMS Audit, etc.

Ensure Safe and Healthy work environment
H&S inspection, Welfare -Wellbeing Survey, etc.

Raising awareness in the areas of health and

safety within DEWA and its stakeholders.
Monthly Awareness, H&S Training, etc.

Objectives

Promoting the stakeholders' confidence, trust

and satisfaction.
Satisfaction surveys, etc.

Minimize H&S risks

. " " “\ ,

Risk Assessment drive, Review, etc. i asa /,,\

: Dubai Electricity & Water Authority g
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DEWA’s Health & Safety
successful Journey
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Achieving BSC 5
Star certificate

OH&S MS 5 Star Stage
Formation

1995 2002

1 2 Es s
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H&S Section

Global :
OH&S excellence Sustainable

Standards (world-class) in excellence in
Development OH&S.. OH&S
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DEWA Strategy Map
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DEWA Strategy
Map

SUSTAINABLE GROWTH

TRIPLE | 4 TBLO1: TBLO2:

BOTTOM LINE Optimized costs, revenues Pioneering socially responsible
and diversified investments practices

TBLO3:
Minimized environmental
footprint

S01: Available, Reliable and high quality supply of .
5TAKEHOLDER§ elaciiety e vt S02: Engaged & Happy Stakeholders

Operational and Smart Services
Excellence

— Agility and - .
Governance 10X The Future

i P0G |P09:. .

Leading Seamless customer Leading governance Susta[nable energy mix and
9 and management effective supply and

experience. standards demand side management

IPO2: IPO5: IPOS:
INTERNAL World-class Health, safety Integrated, resilient and agile Digitize the Value Chain
PROCESSES and environment practices governance framework

p—
Leading Standards of IPO4: !.eading Corporate
availability, reliability, and Security System

pfficiency through effective assef]

IPO7:
R&D, innovation and future

Enablers of Success

LGO1: LGO2: LGO3: LGO04: LGO5: Building
LEARNING & Attract and retain Motivated & Happy Enabling Digital & Al National identity and Capabilities &

GROWTH " talent Human Capital Technologies effective Emiratization Future Leaders

e—a0liogclypmsaiia |
Dubai Electricity & Water Authority
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BS&HR Strategy
Map

SUSTAINABLE GROWTH
TRIPLE TBLOL: S . VIS .
BOTTOM LINE Optimized costs, revenues rpézniigi%?eSOCIa”y Minimized environmental
and diversified investments po footprint
01: Engaged & Happy Stakeholder
STAKEHOLDERf

Develop and
Manage Hman

IPO5: Streamline Employees
Administration Processes

04: Enhance Employee Happiness
IPO3: Assess, Develop and
Empower
P '11\v ee

INTERNAL
PROCESSES

act, Assess and Recruit
t Talents

IPO1: Develop and Manage HR
rategy, Planning and Policies

Supply Materials
and Services

IP11: Management Of Projects

IP10: Manage Fleet

IP09: Manage Facilities and
Security

IPO8: Manage Logistics and
Warehousing

IPO7: Procure Materials

and Services

LGO1:
LEARNING & > Attract and retain

GROWTH " talent

LGO2:
Motivated &
Happy Human

Manage
Enterprise

IP14: PCD

Management

IP13: World-class Health &
Safety, Environment

IP12: World-class
governance and
management standards

Enablers of Success

LGO3:
Enabling Digital
& Al Technologies

National identity
and effective

LGO5: Building
Capabilities &
Future Leaders

e—aolioglypmsaiin |
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DEWA H&S Management Systems

PLAN DO CHECK ACT
Determining Profiling DEWA'S@l Measuring H&S -
DEWA's H&S H&S Risks Performance Reviewing H&S

Policy Organizing for Investigating Performance
Planning for H&S Accidents & L Learning

SUSTAIN
World-
class
Health,

Implementation Implementing Incidents

| safety
the H&S Plan sz

and
environme
nt
Practices

- '\; :
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OH&S
Preventive & Corrective Control Measures , polices &

01 RO2 RO3

Froactive monitoring

Frocedures & Standards

'. ‘ Reactive monitoring

Conparate Policies Fresentive Cor et live Lesgpall & DEWA International
Conparase Peiche Meaiiine Pheaiiines Recquiremsnls SLanclards
Ll HELire v T s,
Wik B - b rnranm e S & Corporate:
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Outcomes of the
Alignments

DEWA Strategic Handbook
Integrated Management
System(IMS) Manual

H&S Process Maps and framework
(16)

Integrated Management System
Procedures - 16 nos.

OH&S Management System
Document Procedures - 16n0s

H&S dept. Procedures - 5 nos.

H&S Information manuals &
Guidelines

e Safety signs booklet

First aid booklet

Road Safety booklet
Musculoskeletal Diseases

People of Determination
Vibration y
Hazard Analysis.and.Critical /;)
Control Pointsg o fecidsweter oty %

* Induction manual

15



Core
Activities H&S Training & Awareness
H&S Internal Week/ Public Week
H&S Contractor Awareness Day
Internal & External H&S Forums/Conferences
Health Screening & Survey
Stress Management
Blood Donation Campaign
- H&S Inspection
H&S Surveillance
H&S Surveys
Health & Risk Assesgment Drive
Safety e ; .
- ire Drill (Mock Drill)
Activities Accident Near miss Investigation
External Audits
Sword of Honor
Dubai Govt. Excellence Program
EFQM
CSR (Public)
Benchmarking

e—aoliogelypmsdisa )
- Dubsai Electricity & Water Authority o
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IMSP 01 Control of Documents
IMSP 02 Control of Records
IMSP 03 Hazard Identification

and Risk Assessment Aspect -

Impact

IMSP 04 Procedure for
Identification of Legal and other
requirements

IMSP 05 Training Procedure
IMSP 06 Communication,
Participation & Consultation
IMSP 07 Emergency
Preparedness & Response

IMSP 08 Monitoring &

I

IMSP 09 Control of
Monitoring and
Measurement Devices
IMSP 10 Evaluation of
Compliance
IMSP 11 Incident Reporting
and Investigation
IMSP 12 Control of NC
Products
IMSP 13 Corrective Action
and Preventive Action
IMSP 14 Internal Audit
IMSP 15 Management
Review

p—aolisglypasdime |

IMSP 16 Procass-Mapping
17



DEWA OH&S MS DOCUMENT adlullg asud | 6,05 pla_islsl,>)

HSE Management System SP-09 Fire Protection,

SP-01 General Safe Working Prevention and Fire Risk
Procedure Assessment Procedure

SP-02 Electrical Safe Working SP-10 Permit to Work
Procedure Procedure

SP-03 Mechanical Safe Working SP-11 Procedure for Control &
Procedure Monitoring Noise in Workplace
SP-04 Chemical Handling & SP-12 Occupational Health
Storing Safe Working Procedure Procedure

SP-05 Fuel Handling Safe SP-13 Fire Drill Procedure
Working Procedure SP-14 H&S Training,

SP-06 Occupational Health & Awareness & Competency
Safety (OH&S) Procedure for Procedure

contractors SP-15 Control of Substances
SP-07 Civil Safe Working Hazardous to Health (COSHH)
Procedure Procedure

-08 Personnel Protective SP-16 Welfare,eﬁli_\(ellbe%gm&{—:\z‘
uipment, Issue, replace & Hygiene Protadiifi@uee awor
Re 18



H&S SECTION PROCEDURES adlul lg asud | 6, asclsl =)

Ref. No.

1 BS-HSE-OH&SSP 01

2 BS-HSE-OH&SSP-02

3 BS-HSE-OH&SSP-03

BS&HR/C&BI/H&SD/H&SD-
P04

BS&HR/C&BI/H&SD/H&SD-
PO5

Name of the Procedure

PROCEDURE FOR HEALTH, & SAFETY INSPECTION

PROCEDURE FOR PREPARATION OF SAFETY SPECIFICATION,
SELECTION & INSPECTION OF PPE

PROCEDURE FOR EMERGENCY EVACUATION & FIRE DRILL

PROCEDURE FOR H&S SURVEILLANCE VISIT & EVALUATION OF
COMPLIANCE VISIT

PROCEDURE PRECOMMISSIONING INSPECTION & ISSUING
SAFETY CLEARANCE FOR TRASNMISSION SUBSTATION PROJECTS

obang el msdalin
Dubai Electricity & Water Authority
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Capabilities, Projects &
Initiatives
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Manage Health & Safety Process

Process Classification Framework |

[
t 12.6 Manage Health and Safety 3 g J

- - - ’7 ¥ I
H&S Key Capa bilities and De pioyme nt Prowecty | [Feveest™ | roomaty, ||t gy, | st
Ahmed Dr. Romit Mohammad Prof. Dr. Taufik
Mansaoor Al Marcell Greeff
Said Purohit Anisur Rahman Omeish
e g icwsny R Had Mnge. HAS Training Magr-Satety DSM-H&S S:":::s
Signature | Signature T Sgrawre || Sgnawre Signature
i . :
il oy | ¥ =
rano s
%h‘ A | |
oute Date ‘ ome - oane

Processes e oz ()

Standards
&
/ legislation
app

Proactive H&S Smart
& Reactive — _ _
monitoring

\

N\
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Risk Management methodology

Ref. IMSP 03
Identifcation of H&S Hazards , Environmental Aspects and Impacts and HSE Risks

Site Visit

ldentify Hazards

Phesical Chemilcal,
Eacdogical, Ergnomic,
Psychological et

dentify who might
be harmed and how
o

introduce additicnal
contral measures

B

Evaluate risks and existing
control measures

If mot Sustabl= andfor not sufficient

W . i Suitable and sufficlent
Record findings of risk
assessments and develop risk
register
[See IMSP 03 example) ¥

Communicate findings to
designated and involved
personmel

Review risk assessment and
update if mecessary

te.q. If new activitles , processes,
and sor eguipment infroduced)

Ref.: OHSAS 18001, JORDAN Book & IMSP 03: Hazard Identification &
Risk Assessment (HIRA)
(O

e—a0liogclypmsaiia |
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Global Hazard
Codes .
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GLOBAL HAZARD LIST & CODECS
Health & Safety Section, DEWA

.
) Fu Iﬁ I | m e nt Of D EWA j Gen Divn Trans. (F)Dwn. | Dist. (F) Dvn, | Water SCwil Own. | T | cS o, RRE Dn 83 Divn. EM
u W Dim| B W | D, tn
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HAZARD P1| 2| P3| wwalprar|cow aow{ron| | 190 | 04 |realoc jov{oee (s [wo|wu|no e | Jes|er|mfec]e [erle [mop [hsels [ema [PV P PO

Strategic and e

Hz [ Work with exposed live conduchors

p rO C e d u ra | . [Hot woriing enviranment

hy [Creation of a flammable atmosphere

requirements and [= et

Faiure of pressurised systems.

e ffe C t i V e - [Working at heights, using the ladders
implementation of e

Hin |Working in confined spaces

IMS Policy and e

SpiTage (Chemical O e Ground st oty
Jor cround water polion Area

procedures [ St

1 titon Hazards (Unsafe dleckical
*R he Global i e
eview the Globa e s e

Handling and Storage of Flammable

Hazard lists and il E—
Codecs annually, g T
which incorporates

Machine { equipment protecton:

the hazards PiEEE—

fswitchibarricading | covering

classification (H,M,L) High Risk Areas: 26
and effects. Moderate Risk Areas: 36

* Annual review of Low Risk Areas: 36 N
Approach and (—120Lt0g clyja 5 dlsa J

S Mechanism Dubsai Electricity & Water Authority
and procedures

El
"
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Sharing knowledge & best
practices
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Sharing Best
practices

Promoting OH&S Culture is one of the main
drivers towards DEWA Global excellence in OH&S.
in this regard DEWA has highly considered with
care and provided all resources and capabilities
in the form of:

The first accredited OH&S Training centre in the
middle east by British Safety Council

Training Sessions (external/in-house) in different
topics related to OH&S

Stakeholders engagement in variety of
programmes ,activities , events....etc _*~ ~nh~n-~
/spread OH&S awareness such as

H&S Week (internal/Public),
QHSE Forum

Middle East Electricity Forum
contractor awareness day,
Strategic workshops with partners @&
Health Campaigns
Innovation Week

Dubai Electricity & Water Authority \J

26



Sharing Best
ﬁmetéggns Booklet 2018 i I &

Dubiai Electricity 8 Wster Futhority

Objective: Aims to Standardize the

Safety signs and Emergency SAFETY SIGNS
evacuation plans at DEWA Premises BOOKLET

AanA Drnif\ft citAc

DO NOT DO EMERGENCY YOU MUST DO
hhhhhhhhhhhh ARRANGEMENTS ey

FIRE ALARM &
FIREFIGHTING HAZARD WARNING SIGNS
[ G T 4 N
@)
o= r—m E———

o—a0oltogclypasdism J
5 Dubai Electricity & Water Authority el



Certified Training center from British Safety Council

V & 4
BRITISH
SAFETY
COUNCIL

V & 4

 The British Safety
Council, United
Kingdom; in 2015
certified Dubai
Electricity & Water
Authority a “certified
BSC Training Center”
for all NLP levels of
training in Health,

Safety & Environment.
« DEWA is the only Govt.

Entity to hold this
privilege in Middle
East & Central Asia.

Health & Safety In House Training

Sr.
No.
1.

o vhw N

~

10.

11.

12.

13.
14.
15.

Title

Induction Training

The Essentials of Health & Safety at the
Workplace

Office Ergonomics

Emergency Planning & Preparedness
Risk Assessment

Hazard identification &
communication (Urdu/Hindi)
Accident prevention, Investigation&
Reporting

Preventing Back Injury

Supervising Staff Safely in the
Workplace

BSC Level 1 Award in Health and
Safety at Workplace

BSC Level 2 Award in Health and
Safety in the Workplace

BSC Level 2 Award in Risk
Assessment

BSC Level 2 Award in DSE Risk
Assessment

E Learning - Back Pain Training

E Learning - Display Screen
Equipment

Hazard

—ooliogelypasdaisa ||
Dubai Electricity & Water Authority
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H&S Performance
Monitoring &
Measuring

Strategic Indicators
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Key Performance Indicators - LTIFR

LTIFR was included as a KPI since 2018. It is benchmarked
internationally

LTIFR Formula = No. of Loss Time Injuries (LTI) x 1,000,000 /
Man hours of exposure (Total No. of Staff X 7.5 X No. of Working Days)

LOSS TIME INJURY FREQUENCY RATE (LTIFR) 2016- 2019 (Q3)

3.5

3.3 3.28 3.28
3.11

2.5

I Target
s Actual (LTIFR)
----------------------------- Linear (Actual (LTIFR))

LTIFR

1.5

0.5

2016 2017 2018 2019 Q3

Dubsai Electricity & Water Authority

‘k\
obang el msdalin ( y
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Key Performance Indicators - AIR

Comparison of Accident Incident Rate (AIR)
from 2016 to 2019 Target & Achievement

200 190
180

160

145

135 129

140
123 I Target
s Actual

----------------------------- Linear (Actual )

120
100

AIR

80
60
40
20

2016 2017 2018 2019 Q3

ACCIDENT INCIDENT RATE (AIR) IS CALCULATED ON THE BASIS OF THE FOLLOWING
FORMULA

NO. OF RIDDOR ACCIDENTS X
100000

TOTAL NO. OF EMPLOYEES

"\J .
Jaoliogelyimsdie /_\

Dubsai Electricity & Water Authority
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DEWA World-Class in

Qslg!jr&b§cupational Health & Safety Management System Audit
sUNEEABAR of 5 Star Audit Requirements (Audit Criteria):

British safety council , 5 Star Audit score %

98%

97% 96.71%
96.48%

95.99%
96%

95%

94.23%
I target

I actual
............................. Linear (actual )

94%
93.39%

score %

93%

92%

91%

90%

89%
2013 2014 2015 2016 2017 2018 2019

obang el msdalin /—\
Dubai Electricity & Water Authority
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H&S Performance
Monitoring & Measuring

Operational indicators
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Promoting safety

culture - |
Number of H&S Training Sessions conducted by H&S Department

2012 - 2019 Q1

160

digall doMandly dall (8 dungaill @lysall sxs

140
126126

I oV LaJl
Actual

E— )|
Target

----------------------------- Linear
oo
Target)

2012 2013 2014 2015 2016 2017 2018 2019 (Q3) 2020 2021

12

o

10

o

8

Axis Title
S

6

o

4

(@]

2

o

o

obang el msdalin ( y

Dubsai Electricity & Water Authority
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Promoting safety

Number of DEWA Staff attended H&S Training 2015 - 2019 Q1
I Staff attended Training
--------------- Linear (Staff attended
Training)

2000 1870 _

1800 R - 1794

LRSS $EEE D B 2 e

1400 1316
(4
2 1200
o

1000
%
6 800
o
z 600

400

200

0
2015 2016 2019 (Q3)

Dubsai Electricity & Water Authority

'\; :
obang el msdalin /’_\
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The Participatory
Approach

wd £5)lglall wloas go (dradgll o )lxill) adas)l wlyaill soc
Mock drills with Dubai Emergency Services

14

12 12 12 12 12 12 12 12

12

10

I 50, ll Target
I . Lall Actual
----------------------------- Linear {uLd | Actual)

Mock drills

N o

N

2012 2013 2014 2015 2016 2017 2018 2019 (Q3) 2020 2020

obang el msdalin /—\i y

Dubsai Electricity & Water Authority
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Employee & Public
Engagement

Internal H&S Week

6000 5600
5000
4000
3000
2000
1000
0 2013 2014 2015 2016 2017 2018
Public H&S Week
12000
10000
8000
6000
4000
2000

2013 2014 2015 2016 2017

2018

obang el msdalin

Dubsai Electricity & Water Authority
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We are Proud Campaign

Happiness Results for H&S Role (Survey
Results)

Results

90

89

88

87

86

85

84

83

82

81

80

79

78

77

"
|\“‘
||\“‘
81.46"
W

2015

H&S Role for the last three years

2016

2017

88.96

2018

I Result

----------------------------- Linear (Result)

obang el msdalin
Dubai Electricity & Water Authority

o

38



Health & Safety KPI Achievements
2018

Health& Safety
.

4 ) 4 N N B
40 9 134
473 Evaluation 12 3 H&S
Safety of Health Health Events / Training
Inspections Compliance Events / surveys Workshops Sessions
\_ Y, Audit | Workshops | ) /) \_ conducted
Cca I 1 |I[ N ( Y (1897
69 16 230 42 Number of
Surveillanc Mock Fire Health OH&S DEt‘:'A jtsz
\ /L J \_ AN Y, \ Traini /
4 N( 8 [ N N
39 6 5
Risk H&S
Assessmen Contractor Health Nutritional
t Drives Grading Screenings Screenings
\_ J \__System J | AN )

e—a0liogclypmsaiia |
o - Dubsai Electricity & Water Authority
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Health & Safety KPI Achievements
2019 (Q3)

Health& Safety
.

4 ) 4 N N B
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Best of the Best - Contractor

Management

Contractor Hazards - High Risk Category
2017 (blue) Vs. 2018 (Paige)
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We are Proud

Zero Fatality

no. of Fatalities
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Thank you
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