100% HSE TO REDUCE INCIDENTS

IN OIL & GAS OPERATIONS

SPEAKER: MOHAMMED SUWAIDAN AL AMERI

ABU DHABI NATIONAL OIL COMPANY
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100% HSE: IT MAKES BUSINESS SENSE ﬁ
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H.E. Dr. Sultan Al Jaber, ADNOC
Group CEO, signs the 100% HSE
Pledge during ADNOC HSE
Excellence Awards Ceremony

July 2017




100% HSE: IT MAKES BUSINESS SENSE ﬁ

clq_iai
ADNOC

100% HSE focuses on four objectives:

@ Pursue the goal of no harm to our people,
communities, assets and environment.

Process @ Embed an HSE culture of empowerment
and accountability in every individual.

@ Foster an environment that promotes HSE
knowledge sharing and continuous
learning.

@ Ensure a world class emergency
response, crisis management and
business continuity measures.

Performance




100%!

1. 100%HSE Launch & Promotion Video

2. Leadership HSE Site visits

3. 100% HSE Induction

4. Unified STOP Program, Accountability &
Consequence Management Process

5. Unified ADNOC HSE Policy

6. Unified 5YR Business Plan

7. Reporting of H/NM & PSE - Triangle
concept

8. 100% HSE Campaigns plan and design
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HSE, 100% HSE ROADMAP

. I’'m the Difference campaign

. HSE Culture Survey and Assessment

. Unified ADNOC Life Saving Rules

. HSEIS & Leading HSE KPIs

. HSE & Asset Integrity Assurance Program
. Unified ADNOC Operating Mgmt. System
. Unified HSE Process & Procedures

. Unified Contractors HSE MS

. Unified Crisis, ERP & BC
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1. Publish benchmarking report &
improvement plan

2. Launch I Like 100% HSE Contest - Using
Social Media

3. 100% No Complacency Program

4. Safety leadership campaign

5. ADNOC Future Leaders & 100% HSE

6. 100% HSE Library (Learn & Live 100%)

7.100% HSE Champion - CEO Breakfast

8. video series: “I live 100% HSE”

10.ADNOC Safety Day (ADNOC Life Saving Rules’- 100% HSE in my Family video

Video)

y
2018

10.Contractors & 100% HSE video
11.Re-evaluate concept and programs

2019



THANK YOU

ABU DHABI NATIONAL OIL COMPANY
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