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OHSAS 18001:2007
From BVC since 2005 

DEWA World-Class in OH&S

5 Star Certificate
 from  British Safety Council  since 2002

Sword Of Honour Award
 from  British Safety Council  since 2007

Sword Of Honour Award

SOH Award for the 12th time from 2007 till 2019 which is considered as the most 
prestigious award in OH&S and global recognition of DEWA distinguished practices in 

OH&S
DEWA is the only utility to win this international award in UAE ,Gulf and worldwide 

specialized in Generation production, Transmission and Distribution of Electricity and 
Water.
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Scope of work & Objectives
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Scope :
Responsible for H&S activities, the DEWA H&S department 
maintain H&S with highest level of compliance to international 
standards, and promotes culture among DEWA stakeholders.  

The H&S Department is responsible for providing advisory and 
technical support to all departments within the organization in 
line with DEWA IMS Manual , IMS Procedures and OH&S MS Docs.

Introduction
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Raising awareness in the areas of health and 
safety within DEWA and its stakeholders.
Monthly Awareness, H&S Training, etc. 

Minimize H&S risks
Risk Assessment drive, Review, etc.  

Promoting the stakeholders' confidence, trust 
and satisfaction.
Satisfaction surveys, etc.

 O
b

je
ct

iv
e
s

Compliance with H&S internal, local and 
international standards and legislation
Evaluation of compliance (H&S Surveillance), Internal audit, 
BSC 5 Star Audit (%) , IMS Audit, etc. 

Ensure Safe and Healthy work environment
H&S inspection, Welfare –Wellbeing Survey, etc.

H&S Department 
Objectives
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1995

H&S Section 

OH&S MS 
Formation

2008 Onwards

Achieving SOH for 
the 11th time 

successively since 
2007

Sustainable 
excellence in 

OH&S 

2003

Achieving  
OHSAS 18001 

certificate

OH&S 
Standards 

Development

2002

Achieving BSC 5 
Star certificate

5 Star  Stage

2007

Sword Of Honour 
Award

Global 
excellence  

(world-class) in 
OH&S

54321

DEWA’s Health & Safety 
successful Journey 
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DEWA Strategy Map
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DEWA Strategy 
Map

SUSTAINABLE GROWTH

TRIPLE
BOTTOM LINE

STAKEHOLDERS

INTERNAL
PROCESSES

LEARNING &
GROWTH

TBL01:
Optimized costs, revenues
and diversified investments

TBL03:
Minimized environmental 
footprint

TBL02:
Pioneering socially responsible
practices

S01: Available, Reliable and high quality supply of 
electricity and water

S02: Engaged & Happy Stakeholders

IP03:
Leading Seamless customer 
experience.

IP06:
Leading governance 
and management 
standards 

IP09:
Sustainable energy mix and 
effective supply and
demand side management

IP02:
World-class Health, safety
and environment practices

IP01:
Leading Standards of 
availability, reliability, and 
efficiency through effective asset 
management 

IP05:
Integrated, resilient and agile 
governance framework 

IP08:
Digitize the Value Chain 

IP07:
R&D, innovation and future

IP04: Leading Corporate 
Security System

LG01:
Attract and retain 
talent

LG02:
Motivated & Happy 
Human Capital 

LG03:
Enabling Digital & AI 
Technologies 

LG05: Building 
Capabilities & 
Future Leaders 

10X The Future
Agility and 
Governance

Operational and Smart Services 
Excellence

Enablers of Success

LG04:
National identity and 
effective Emiratization
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BS&HR Strategy 
Map

SUSTAINABLE GROWTH

TRIPLE
BOTTOM LINE

STAKEHOLDERS

INTERNAL
PROCESSES

LEARNING &
GROWTH

TBL01: TBL03:TBL02:

S01: S02:

IP06: Effective 
Emiratization

IP10: Manage Fleet

 IP14: POD 
Management

IP02: IP05:

IP12: World-class 
governance and 
management standards

IP04:

Manage 
Enterprise 

Quality, HSE & 
POD

Supply Materials 
and Services

Develop and 
Manage Human 

Capital

Enablers of Success

TBL01:
Optimized costs, revenues
and diversified investments

TBL03:
Minimized environmental 
footprint

TBL02:
Pioneering socially 
responsible
practices

IP05: Streamline Employees 
Administration Processes

IP04: Enhance Employee Happiness

IP02: Attract, Assess and Recruit 
Right Talents

IP01: Develop and Manage HR 
Strategy, Planning and Policies

IP03: Assess, Develop and 
Empower
 Employees

IP09: Manage Facilities and 
Security

 IP08: Manage Logistics and 
Warehousing

IP07: Procure Materials 
and Services

S01: Engaged & Happy Stakeholders

LG01:
Attract and retain 
talent

LG02:
Motivated & 
Happy Human 
Capital 

LG03:
Enabling Digital 
& AI Technologies 

LG04:
National identity 
and effective 
Emiratization

LG05: Building 
Capabilities & 
Future Leaders 

IP11: Management Of Projects

 IP13: World-class  Health & 
Safety, Environment 

S01: Engaged & Happy Stakeholders

11



Framework
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DEWA H&S Management Systems

PLAN
Determining 
DEWA's H&S 
Policy
Planning for 
Implementation

DO
Profiling DEWA's 
H&S Risks
Organizing for 
H&S
Implementing 
the H&S Plan

CHECK
Measuring H&S 
Performance
Investigating 
Accidents & 
Incidents

ACT
- Reviewing H&S
  Performance 
- Learning 
  lessons 

SUSTAIN 
World-
class 
Health, 
safety
and 
environme
nt 
Practices

SUSTAIN 
World-
class 
Health, 
safety
and 
environme
nt 
Practices
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OH&S 
Preventive & Corrective Control  Measures , polices & 

Standards
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Outcomes of the 
Alignments 

DEWA Strategic Handbook
Integrated Management 
System(IMS) Manual
H&S Process Maps and framework 
(16) 
Integrated Management System 
Procedures – 16 nos.
OH&S Management System 
Document Procedures – 16nos
H&S dept. Procedures – 5 nos. 
H&S Information manuals & 
Guidelines 
• Safety signs booklet
• First aid booklet
• Road Safety booklet
• Musculoskeletal Diseases
• People of Determination
• Vibration
• Hazard Analysis and Critical 

Control Points
• Induction manual 15



Core 
Activities

Health & 
Safety 

Activities 

H&S Training & Awareness 
H&S Internal Week/ Public Week 
H&S Contractor Awareness Day 
Internal & External H&S Forums/Conferences
Health Screening & Survey
Stress Management
Blood Donation Campaign

-   H&S Inspection 
H&S Surveillance
H&S Surveys 
Risk Assessment Drive 
Fire Drill (Mock Drill)
Accident Near miss Investigation
External Audits 
Sword of Honor
Dubai Govt. Excellence Program
EFQM 
CSR (Public)
Benchmarking

16



17

IMS PROCEDURES                                       إجراءاتاجراءاات 
ااالأناظمة ااالإداراية ااالمتكامالة  

 IMSP 01 Control of Documents 

IMSP 02 Control of Records 

IMSP 03 Hazard Identification 

and Risk Assessment  Aspect – 

Impact 

IMSP 04 Procedure for 

Identification of Legal and other 

requirements

IMSP 05 Training Procedure

IMSP 06 Communication, 

Participation & Consultation 

IMSP 07 Emergency 

Preparedness & Response 

 IMSP 08 Monitoring & 

Measurement

IMSP 09 Control of 

Monitoring and 

Measurement Devices

IMSP 10 Evaluation of 

Compliance 

IMSP 11 Incident Reporting 

and Investigation 

IMSP 12 Control of NC 

Products 

IMSP 13 Corrective Action 

and Preventive Action 

IMSP 14 Internal Audit 

IMSP 15 Management 

Review 

IMSP 16 Process Mapping 
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DEWA OH&S MS DOCUMENT إجراءاتاجراءاات أنااظام إجراءاتإدارة ااالصحة وااالسلمة 
                ااالمهنية بااااالهيئة

 HSE Management System 

SP-01 General Safe Working 
Procedure 

SP-02 Electrical Safe Working 
Procedure 

SP-03 Mechanical Safe Working 
Procedure 

SP-04 Chemical Handling & 
Storing Safe Working Procedure 

SP-05 Fuel Handling Safe 
Working Procedure                

SP-06 Occupational Health & 
Safety (OH&S) Procedure for 
contractors

SP-07 Civil Safe Working 
Procedure

SP-08 Personnel Protective 
Equipment, Issue, replace & 
Record 

SP-09 Fire Protection, 
Prevention and Fire Risk 
Assessment Procedure

SP-10 Permit to Work 
Procedure 

SP-11 Procedure for Control & 
Monitoring Noise in Workplace

SP-12 Occupational Health 
Procedure 

SP-13 Fire Drill Procedure 

SP-14 H&S Training, 
Awareness & Competency 
Procedure 

SP-15 Control of Substances 
Hazardous to Health (COSHH) 
Procedure

SP-16 Welfare, Wellbeing & 
Hygiene Procedure 
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H&S SECTION PROCEDURES إجراءاتاجراءاات عمل إجراءاتإدارة ااالصحة وااالسلمة   
   

Ref. No. Name of the Procedure 

1 BS-HSE-OH&SSP 01 PROCEDURE FOR HEALTH, & SAFETY INSPECTION   

2 BS-HSE-OH&SSP-02 
PROCEDURE FOR PREPARATION OF SAFETY SPECIFICATION, 
SELECTION & INSPECTION OF PPE   

3 BS-HSE-OH&SSP-03 PROCEDURE FOR EMERGENCY  EVACUATION & FIRE DRILL   

4
BS&HR/C&BI/H&SD/H&SD-
P04 

PROCEDURE FOR H&S SURVEILLANCE  VISIT & EVALUATION OF 
COMPLIANCE VISIT   

5
BS&HR/C&BI/H&SD/H&SD-
P05 

PROCEDURE PRECOMMISSIONING INSPECTION & ISSUING 
SAFETY CLEARANCE FOR TRASNMISSION SUBSTATION PROJECTS  



Capabilities, Projects & 
Initiatives
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Standards 
& 

legislation 

Processes 

Manage Health & Safety Process

H&S  Key capabilities and Deployment

IMS policy 

Proactive 
& Reactive 
monitoring 

H&S Smart 
app
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H&S Risk Management 
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Risk Management methodology 

Ref.: OHSAS 18001, JORDAN Book  & IMSP 03:  Hazard Identification & 
Risk Assessment (HIRA)
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Global Hazard 
Codes

• Fulfillment of DEWA 
Strategic and 
procedural 
requirements and 
effective 
implementation of 
IMS Policy and 
procedures
• Review the Global 

Hazard lists and 
Codecs annually, 
which incorporates 
the hazards 
classification (H,M,L) 
and effects.
• Annual review of 

EHSE Approach and 
OH&S Mechanism 
and procedures

High Risk Areas: 26
Moderate Risk Areas: 36
Low Risk Areas: 36
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Sharing knowledge & best 
practices  
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Sharing Best 
practices
Promoting OH&S Culture  is one of the main 
drivers towards DEWA Global excellence in OH&S. 
in this regard DEWA has highly considered with 
care and provided all resources and  capabilities  
in the form of:

The first accredited OH&S Training centre in the 
middle east by British Safety Council
Training Sessions (external/in-house) in different 
topics related to OH&S
Stakeholders engagement in variety of 
programmes ,activities , events….etc. to enhance 
/spread  OH&S awareness such as

H&S Week (internal/Public),
QHSE Forum
Middle East Electricity Forum
contractor awareness day, 
Strategic workshops with partners …etc.
Health Campaigns
Innovation Week
Participation with Universities & Schools
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Sharing Best 
practices DEWA Safety Signs Booklet 2018 
(Version no.1)

Objective: Aims to Standardize the 
Safety signs and Emergency 
evacuation plans at DEWA Premises 
and Project sites
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Certified Training center from British Safety Council

• The British Safety 
Council, United 
Kingdom; in 2015 
certified Dubai 
Electricity & Water 
Authority a “certified 
BSC Training Center” 
for all NLP levels of 
training in Health, 
Safety & Environment.

• DEWA is the only Govt. 
Entity to hold this 
privilege in Middle 
East & Central Asia. 

Sr. 
No.

Title

1.   Induction Training

2.  
The Essentials of Health & Safety at the 
Workplace  

3.  Office Ergonomics
4.  Emergency Planning &  Preparedness
5.  Risk Assessment

6. 
Hazard identification & Hazard 
communication (Urdu/Hindi)

7. 
Accident prevention, Investigation& 
Reporting

8.  Preventing Back Injury

9. 
Supervising Staff Safely in the 
Workplace

10. 
BSC Level 1 Award in Health and 
Safety at Workplace

11. 
BSC Level 2 Award in Health and 
Safety in the Workplace

12. 
BSC Level 2 Award in Risk 
Assessment

13. 
BSC Level 2 Award in DSE Risk 
Assessment

14. E Learning  – Back Pain Training

15.
E Learning – Display Screen 
Equipment 

Health & Safety In House Training 
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H&S Performance 
Monitoring & 

Measuring

Strategic Indicators
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Key Performance Indicators – LTIFR
LTIFR was included as a KPI since 2018.  It is benchmarked 
internationally

30

LTIFR Formula = No. of Loss Time Injuries (LTI) x 1,000,000 / 
Man hours of exposure (Total No. of Staff X 7.5 X No. of  Working Days)

2016 2017 2018 2019 Q3
0

0.5

1

1.5

2

2.5

3

3.5
3.3 3.28

3.11

2.1

3.28

2.34

1.56
1.41

LOSS TIME INJURY FREQUENCY RATE (LTIFR)  2016- 2019 (Q3) 

Target

Actual (LTIFR)

Linear (Actual (LTIFR))

LT
IF

R



Key Performance Indicators - AIR
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ACCIDENT INCIDENT RATE (AIR) IS CALCULATED ON THE BASIS OF THE FOLLOWING 
FORMULA
NO. OF RIDDOR ACCIDENTS X 
100000
TOTAL NO. OF EMPLOYEES 

2016 2017 2018 2019 Q3
0

20

40

60

80

100

120

140

160

180

200 190

145
135

123

100

132 129

52

Comparison of Accident Incident Rate (AIR) 
from 2016 to 2019  Target & Achievement 

Target
Actual 
Linear (Actual )

A
IR



5 Star Occupational Health & Safety Management System Audit 
since 2002 Fulfillment of 5 Star Audit Requirements (Audit Criteria):

DEWA World-Class in 
OH&S
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2013 2014 2015 2016 2017 2018 2019
89%

90%

91%

92%

93%

94%

95%

96%

97%

98%

92% 92% 92% 92% 92% 92% 92%

96.71%

95.46%

94.23%

95.99%

93.39%

96.00%

96.48%

British safety council , 5 Star Audit  score %

target

actual 

Linear (actual )

sc
o

re
 %



H&S Performance 
Monitoring & Measuring

Operational indicators 
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Promoting safety 
culture 

34

Number of H&S Training Sessions conducted by H&S Department 
2012 – 2019 Q1

2012 2013 2014 2015 2016 2017 2018 2019 (Q3) 2020 2021
0
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80

100

120

140

160
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132
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137 140
131 134

101

0 0

126 126 126 126 126 126 126 126 126 126

عةدد الدوةرةات التةدرةيبيةةة فةي الصحةة وةالسلةامةةة المهنيةةة

 القياسة
Actual
 الهدفة
Target
Linear 
 اةةلهةدف)
Target)

A
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Promoting safety 
culture 

2015 2016 2017 2018 2019 (Q3)
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1870

1721 1772
1897

1316

Number of DEWA Staff attended H&S Training 2015 – 2019 Q1
Staff attended Training
Linear (Staff attended 
Training)
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The Participatory 
Approach 
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2012 2013 2014 2015 2016 2017 2018 2019 (Q3) 2020 2021
0
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14

10

8 8

9

12 12 12 12 12 12

9
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8

11

12 12

10

0 0

  عدةد الةتةدةريبةاةتة العمةليةة (الةتةجاةربة الةوةهمةيةة) امع خةداماةتة الةطةوةارىةءة بدةبية
Mock drills with Dubai Emergency Services  

Target الةهةدف

Actual الةقيةاةسة

Linear (اةةلقياةس Actual)
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Employee  & Public 
Engagement

2013 2014 2015 2016 2017 2018
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We are Proud Campaign
Happiness Results for H&S Role (Survey 
Results)
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2015 2016 2017 2018
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H&S Role for the last three years
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Linear (Result)
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Health & Safety KPI Achievements 
2018

Safety

40 
Evaluation 

of 
Compliance 

Audit

473 
Safety 

Inspections

16 
Mock Fire 

Drill   

69 
Surveillanc

e Visits

8 

H&S 
Contractor 

Grading 
System

39 
Risk 

Assessmen
t Drives

39

Health

12  
Health 
surveys 

9 
Health 

Events / 
Workshops 

42 
OH&S

Surveillanc
e Visits 

230 
Health 

Inspections

6 
Health 

Screenings

2 
Nutritional 
Screenings

Health& Safety 
Training

134  
H&S 

Training 
Sessions 
conducted 

3 
Events / 

Workshops 

1897
Number of 
DEWA Staff 
attended 

H&S 
Training 



Health & Safety KPI Achievements 
2019 (Q3)

Safety

20 
Evaluation 

of 
Compliance 

Audit

293 
Safety 

Inspections

10 
Mock Fire 

Drill   

44 
Surveillanc

e Visits

6 

H&S 
Contractor 

Grading 
System

18 
Risk 

Assessmen
t Drives

40

Health

8  
Health 
surveys 

5 
Health 

Events / 
Workshops 

31 
OH&S

Surveillanc
e Visits 

150 
Health 

Inspections

5 
Health 

Screenings

5 
Nutritional 
Screenings

Health& Safety 
Training

101
H&S 

Training 
Sessions 
conducted 

0 
Events / 

Workshops 

1316
Number of 
DEWA Staff 
attended 

H&S 
Training 



Best of the Best – Contractor 
Management

Accident Reported by Contractors 

0%

2%

4%

6%

8%

10%

12%

14%
13%

12%

9%

6%

4%
3%

2%
1%

Contractor Hazards -  High Risk Category   
 

2017 (blue)  Vs. 2018 (Paige)

A downward trend towards 
midyear; by end of 2018; 
40% of high risk hazards 
were reduced to 10% 
moderate category 

Hotwork Environment Working at Heights Ignition HazardsNo machine guard/emergency stop/barricades
0%

2%

4%

6%

8%

10%

12%

14%
13%

12%

9%

6%

4%
3%

2%
1%

2017 (blue)  Vs 2018 (Paige) 
High Risk Hazards Trend line

A Visible trend line 
demonstrating sustainability 
with improvements
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We are Proud

Zero Fatality

2015 2016 2017 2018 2019
0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

0 0 0 0 0

no. of Fatalities

no. of Fatalities

Linear (no. of Fatalities)
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HSE Huddles & MeetingsPlanning InspectionsIncident ImagingRisk AssessmentTask Observation

Training & 
Qualification

HSE 
Committee

s

Emergency 
Preparedne

ss

Hazard 
AlertsCritical 

Task 
Proced

ures

Inciden
t 

Reporti
ng

Correc
tive 

Action
s 

HSE 
Rewar

ds

Indoctrina
tion of 

Employee
s



Thank you
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