CONFERENCE AGENDA - DAY 1:
WEDNESDAY 1°T November 2023

7:30: Registration Opens

Visit us at the registration desk to pick
up your badge

8:45 - 8:50:
Welcome Speech & Safety Briefing

Vinay Nair, Project Manager, MENA HSE
Forum

8:50 - 9:00:
Chairman’s Introduction

Larry Wilson, CEO, Safestart
International

Section One: Effective Process
Safety Management

9:00 - 9:30:
Navigating the Serious Injury and
Fatality Phenomenon

* Discover the approach to establishing
and applying an exposure rate for
incidents and near misses that have
the potential to result in a serious or
fatal injury (SIF) thereby reducing the
occurrence of life-altering injuries

* Analyse The Heinrich Safety Triangle
and how recent data shows a decline
in non-fatal rates but very little
change in fatalities and why focusing
on exposures with low SIF potential is
crucial for addressing the risks that
lead to SIFs

* Learn why relying solely on
recordable injury rates can overlook
important data underlying SIFs,
discuss strategies for minimising

exposure to SIFs and approaches
your organisation can implement to
minimise downtime
Daryl Wake, Business Development
Director, Dekra Organisational and
Process Safety

9:30 - 10:00:

Establishing a Health & Safety
Framework across New
Complexes

* Hear about the appropriate safety
practices that build a positive culture
across multi-site organisations

* Determine how employing
technology to support your health &
safety programme will support
incident management, compliance
and risk management

* Understand how to ensure high
standards are maintained across your
international projects by adopting
standards and best practice that
function consistently across the
board

Paul Slater, Executive Director QHSE,

Saudi Entertainment Ventures
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CONFERENCE AGENDA - DAY 1:

10:00 - 10:30:

o Access the latest Standard for
Governance and Leadership of Health
and Safety within the UAE

e Understand why the standard is
important and why the UAE
Committee developed it

* Review the basic outline of the
contents of the standard and how it
will help the effective implementation
of the ISO 45001

Chairman of the Federal Committee for
Occupational Safety and Health

Fellow & UAE Chapter Advisory Chair,
Board Directors Institute - GCC

Hon. Chairman - Energy Institute - Middle East
Sr Director Logistics & Marine Assurance,
Horizon Terminals Ltd, Emirates National
Oil Company

10:30 - 11:00:

11:00 - 11:30:

* Discover a singular approach that
enables a quick, highly efficient, and
holistic view of the risks associated
with a process. This provides a vastly
more dynamic and flexible approach
to risk management

* Use PHA to identify potential hazards
and their consequences. Share them

with bowties to represent the links
between hazards, threats, and controls.
Use these bowties to identify areas of
cumulative risks, which are visualised

* Learn how to implement this
innovative approach today for safer
and more efficient industrial processes

, Principle EHS Solutions

Consultant, Wolters Kluwer Enablon

Section Two: Driving Digital
Transformation

11:30 - 12:30: Panel Discussion -
Digital Transformation Today

* Understand the importance of digital
transformation in HSE

* Discuss the core areas a digital
mindset can be applied to improve
your HSE function

* Debate the challenges facing a digital
implementation and how these can
be overcome

Moderator: , CEO,

Safestart International

, Head of QHSEW (Quality,

Health, Safety, Excellence and Wellbeing),

Farnek

, Sales & Marketing
Division - Digital Enterprise Business Unit,
Yokogowa Rap
, Director - HSE, Ras Al
Khaimah Economic Zone Authority -
Government of Ras Al Khaimah
, Business

Resilience Director, Abu Dhabi

Sustainable Water Solutions

Company (SWS)
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CONFERENCE AGENDA - DAY 1:
WEDNESDAY 1°T November 2023

12:30 - 13:00:

Innovations that Save Lives -
Advanced Tech Strategies for HSE
Leaders

* Digitally transform your EHS program
and enhance workflows and action
closure across EHS program areas
including incident management,
meeting compliance requirements,
more!

* Leverage powerful dashboard &
analytics capabilities to analyse
and report your incidents, audits, and
other EHS data with ease

* Embrace the power of Advanced
technologies to accelerate your EHS
goals and improve your safety culture

Lara El Saad, Associate Consulting

Director, Subscriber Engagement,

Benchmark Gensuite

13:00 - 14:30pm: Lunch Break
Grab some lunch and refreshments in
the technology showcase hall and head
back to the main conference room for
an interactive Lunch & learn session
from Benchmark Gensuite

13:15pm-14:00pm:
Lunch and Learn Session by
BENCHMARK

14:30 - 15:00:
EGA Best Practice on Effective HSE
Leadership

* Hear about the technologies
supporting EGA's journey towards
Zero Harm to how you can
implement these plans and achieve
your health & safety objectives for
2024

* Take away information on initiatives
such as employee engagement
programmes, data management and
e-learning session that are upgrading
EGA's safety culture

* Analyse how to achieve a mature HSE
culture by identifying challenges
preventing optimal employee
performance

Ronald Otte, Director - Safety & OHH,

Emirates Global Aluminium
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CONFERENCE AGENDA - DAY 1:
WEDNESDAY 1°T November 2023

Section Three: Consistent
Responsibility - Training & Audit

15:00 - 15:30:

Asyad Drydock’s Consistent
Approach Towards LTI-Free
Workplace

e Understand why effective HSSE
communication is critical to minimise
hazards, avoid unsafe practices and
promote safety culture

* Recognise why harnessing
technology is a game changer to
improve workforce efficiencies by
identifying trends and patterns for
improvements

* Learn about the various HSSE training
and audit programmes adopted by
Asyad Drydock that have contributed
to their LTI-free achievements for 2
yearsin a row

Md Ubaidul Haq, Head of Department -

HSSE, Asyad Drydock

15:30 - 16:00:
Coffee Networking Break

Grab some refreshments in the
technology showcase hall

16:00 - 16:30:
Why Safety Must be a Core Value

e Learn how you can achieve overall
performance and operational
efficiency by prioritising safety which
creates a positive work environment,
fostering trust, loyalty, engagement,
innovation, and employee satisfaction

* Discover why ignoring safety as a
core value can have severe legal and
financial consequences. Embrace
regulatory standards and regulations
to avoid insurance premiums, loss of
productivity and costs

e Organisations that prioritise
psychological safety demonstrate a
genuine commitment towards
economic development, stability, and
competitiveness at both the
organisational and national levels

Saleh Albalushi, Vice President, Group

Health Safety and Environment, Drydocks

World
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WEDNESDAY 1°T November 2023

16:30 - 17:10: Defenceless
Moments: A Different Perspective
On Serious Injuries

* Although recordable injuries have
come down, serious injuries and
fatalities have not. Is the reason
because the traditional methods of
risk assessment do not include
human factors and critical errors?

e What if two critical errors are made at
the same time and people don't get
the benefit of their reflexes and how
much does that change risk?

* Get a new and different perspective
on serious injury causation, and more
importantly, learn what your
workforce can do to prevent serious
injuries and fatalities from happening
in the first place

Larry Wilson, CEO, Safestart

International

17:10:
Chairman’s Closing remarks

Larry Wilson, CEO, Safestart
International

Close of Conference Day 1
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CONFERENCE AGENDA - DAY 2:
THURSDAY 2NP November 2023

8:00: Registration Opens

Visit us at the registration desk to pick
up your badge - this is your ticket to the
full conference

8:45 - 8:55:
Chairman’s Introduction

Larry Wilson, CEO, Safestart
International

9:00 - 9:30:

Safety Training a Bridge Formed
Between an Organisations Vision
and Its Realisation

* Take an organisational and strategic
view of management, leadership,
partnership and policy for health and
safety training and identify the key
principles on which safety training is
established

* Explore 'the different' approaches to
safety training and the internal and
external organisational drivers
coupled with an analysis of the
challenges and opportunities faced
with implementing, establishing and
sustaining a safety training framework

* Discuss the influence of safety
training and its correlation between
safety climate and safety
performance. Highlighting the
importance of achieving culture
change within organisations by
anchoring safety training policies and
practices. The identification of the
Return on Investment from Safety
Training for the business and people

Paul Burns, Corporate HSSE Training,

ACWA Power

9:30 - 10:00:
Successful Safety Committees

* Recognising the Importance of Safety
Committees in Workplace - Grasp the
broader role that safety committees
play in shaping, executing, and
overseeing an organisation's health
and safety policies and protocols

* Establishing a Safety Committee -
Delve into the specific procedures
and recommended approaches for
establishing a safety committee

* Maintaining & Sustaining an Effective
Safety Committee - Explore the
pivotal advantages of maintaining a
safety committee and the topnotch
methods for upholding the
committee's standards effectively

Sutharson Sathaiah, Director of HSE, Six

Flags Qiddiya

www.hse-forum.com/mena

15



CONFERENCE AGENDA - DAY 2:
THURSDAY 2NP November 2023

10:00 - 10:30:
Unlocking Positive Safety Culture
via Training & Audit Processes

* Review how training and audit builds
HSE competence and awareness,
enhances employee engagement
while reinforcing a positive safety
culture and identifying gaps in your
organisation’s HSE objectives

* Examine how SRA tools, audit safety
risk register and risk management
processes help to test effectiveness
of risk control measures leading to an
overall improvement in hazard
identification and risk controls

e Understand how the success of a
Safety Management System is
validated via training and audit
activities

Mona Adel Abdulaziz, Workplace Health

& Safety Manager, Emirates

10:30 - 11:00:
Coffee/Networking Break

Section Four: The Future -
Sustainability & People

11:00 - 11:30:
Al in HSE to Reduce Risk and
Improve Production

* AI-HSE: Empowering Safety with Al-
Driven Insight

* Production Data: Harnessing Data for
Operational Excellence ( Al-HSE
Digital Twin)

* CyberSecurity: Fortifying Digital
Defense through Intelligent Systems

Yves Noel Bourgade, Founder,

DEAPVISION

Jamil Akili, Co-Founder, DEAPVISION

11:30 - 12:00:

Beyond Compliance: Cultivating
Health & Safety Culture through
Leadership

e Understand the importance of
conducting higher management site
visits to optimise workforce
productivity and performance

* Review the site visit goals and
commitments for effective
implementation of HSE strategies to
improve safety culture and
communication

e Getan inside track of how large
organisations such as ADNOC plan
high profile tours, and the safety
protocols that are in place for such
site visits

Sultan Karrani, Senior Engineer, HSE,

ADNOC

16

www.hse-forum.com/mena



CONFERENCE AGENDA - DAY 2:
THURSDAY 2NP November 2023

12:00 - 12:30:
Dubai Municipality’'s Approach to
Enhancing Psychological Safety

Examine how developing a
psychologically safe culture enhances
employee engagement and fosters an
inclusive workplace encouraging
creative thinking and new ideas

Review how psychologically safe
workers contribute to reduced
operational costs by focusing on
minimal employee turnover to create
a successful and sustainable business

Understand how safety observations
and behaviour-based safety
processes play a critical role in helping
to identify and control risk exposures
and drive a speak-up culture

Eng. Raed Mohammed Al Marzooq;i,
Manager of Studies & System Section,
Dubai Municipality

12:30 - 13:30: Lunch Break

13:30 - 14:00:

How to Ensure Sustained

Accountability Through Training

and Audit

* Importance of raising awareness

* Enhancing capacity building and
preparedness

e Ensuring compliance and continuous
improvement

Suzan Al Ghanem, Section Head,

Organisational Resilience & Business

Continuity, Environment Agency - Abu
Dhabi

14:00 - 14:30:
Occupational Safety Challenge:
Combat Mental Health Stigma

* Hear about the critical need to break
stigma surrounding mental health
and how to effectively embed
psychological safety within
operations to improve employee
morale and boost productivity

* Review why organisations need to
ensure robust employee engagement
is standardised across the board to
promote constructive communication
and optimise efficiencies

* Recognise why it is essential for
management to play an active role in
promoting workers’ mental health to
drive a positive safety culture and
prevent insecurities that lead to failed
capabilities

Dr. Irshad Laghari, Petrofac Global

Doctor, Petrofac

www.hse-forum.com/mena
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CONFERENCE AGENDA - DAY 2:
THURSDAY 2NP November 2023

14:30 - 15:00:
Sustainability and Energy Practices
in Facilities Management

o Access the sustainability practices
being developed in line with the
relevant regulatory authorities that
are contributing to efficiencies in
sustainable building management

* Learn about the energy reduction
best practice being implemented in
the facilities management industry
and how these initiatives are utilising
renewable energy to optimise HSE

* Understand the critical need of
efficient asset management to
maintain the life cycle  and lifespan
of construction equipment to
optimise construction safety

Ilhab Al Bairam, Senior Director, QHSE &

Security, DAMAC Properties (LOAMS)

15:00 to 15:10
Chairman's Closing Remarks

Larry Wilson, CEO, Safestart
International
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