
HSE DIGITISATION
Embracing the 21st century in HSE



The average a person 

spends 3 hours and 

15 minutes on their 

phone daily

“

“
3 hours

15 minutes

Mobile revolution
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Digitization is the enabler 

to meet our HSE strategy 

and support our journey to 

attain our vision

“

“
2022

2023

2024

2025
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“The shadow you cast”

Re-energize

Accountability & 

Responsibility

Visible

Increased situational 

awareness

Mobile digital technology

Improved communications 

& teamwork
Employee 

Engagement
Leadership

Two Pillars
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Leadership

Leadership
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Digital reporting 

feeding to a 

single data lake

HSE Data 

governance 

procedure 

Agree on the 

dashboard metrics 

and purpose“The shadow 

you cast”

Re-energize

Accountability & 

Responsibility

Visible

Leadership

Challenges 



• Ranking of projects within BU’s

• Friendly competition

• Leading & lagging indicators

• Influence culture change with 

leading indicators

In few months we observed 

reduction of high risk overdue 

actions from 11% to 1% globally

Monthly Ranking table

“The shadow 

you cast”

Re-energize

Accountability & 

Responsibility

Visible

“ “
9

Business Unit A

Business Unit B
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I want it to be 

about ME first

ME

ME ME

ME
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Real-time reporting of 

safety observations 

(<1 mins)

Employee 

Engagement
Increased situational awareness

Mobile digital technology

Improved communications & teamwork

Via mobile devices

Increased reporting

Improved accuracy of 

reporting

Improved situational 

awareness

Improved employee 

engagement

Observation App –
Increased Situational Awareness
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Real-time driving 

improvement monitor

Employee 

Engagement

Via mobile devices

Gamification

Friendly competition

Improved recognition

Trend analysis 

& insights

Realtime coaching 

and training videos Increased situational awareness

Mobile digital technology

Improved communications & teamwork

Driving Improvement App



Viewed by 3,800+

employees
“ “

Employee Engagement – Yammer

14

Employee 

Engagement
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When was the last 

time that I did this? It’s Rayan’s

birthday 

tomorrow

45°!

The boss isn’t

happy

Time is 

pressing

What do I need 

to do to stay 

safe?!?
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• Life Saving Rules training

• Improved Contractor competency

• Practical training (Minimum classroom) 

Employee 

Engagement

Increased situational awareness

Improved cmmunications & teamwork

Confined Space

Blind Spots

Energy Isolation

Excavation

Rigging Practices Working At Height

“Safety Hotspot” – Hands-on LSR training
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Increased emphasis on eLearning

Mandatory HSE online training assigned to all employees

Bite-sized videos (2-3 mins)

Gamification

Via mobile devices

Training –

Digital experience
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How we will get there 

(digital projects)

Understand where 

we are now

HSE digital vision 

( agile, paperless and 

efficient)

Where we want to be

“monitor and access all HSE data via digital platform”

“We should also be 100% digital (paperless), in line 

with our sustainability targets and goals”

01

02

03

04

HSE Digital Strategy
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Health and Safety 
Health and Safety in 

the 21st century 

demands a 21st

century approach 

embracing digital tools, 

eLearning, social 

media, gamification, 

virtual reality and 

mobile technology.

“
“

eLearning

Social 

media

Gamification

Mobile 

technology

Virtual 

reality
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Scan the

QR Code QR Code


